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North Hawaii 
Healthy Community Forum

Five Mountains Hawaii North Hawaii Community Hospital

North Hawaii
Our Healthy Community 

Great Sense of Community

Great Place to Work

Great Place to Raise a Strong Family 

Great Place to Play

Healthy People Making Healthy 
Choices

Great Place to Heal

A Great Place to Live

Are We Accomplishing Our 
Common Goal?

Improve Quality of  Life & Health

of the People of North Hawaii

Great Progress

• Community cares

• “Can do” attitudeCan do attitude

• Collaborate

Hamakua Health Center North Hawaii Community Hospital
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Kohala – Keiki  Kingdom Waikoloa – 21st Century 
Community Learning Center

Why Measure Outcomes?

• Motivate

• Mobilize
• IT WORKS

Mobilize

• Monitor

• Funding

Community Health 
Improvement Process

Institute of Medicine 
Community Health Improvement Process What Are We Asking of You?

• Review  and prioritize 

• Discuss how to improve p

• Consider commitment to ongoing 
collaboration
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Measurement 101

• Count what counts
• What’s “significant”?
• Compared to what?• Compared to what?

– Variation may signal opportunity
– Aggregate numbers may “Hide” variation
– Small areas may “Flag” hidden opportunities

• What’s “useful”?

Sources

Focus Groups
• North Kohala
• Waimea
• Waikoloa

Secondary Data
• DOH

-Vital statistics
Surveys• Waikoloa

• Honokaa
• Pharmacists
• Behavioral Health
• Clergy
• Employers

-Surveys
-Primary care needs ‘99

• DOE
• Police records
• County Data Book ‘98
• Healthy People 2010
• US Dept Human Health 

Services

Great Sense of Community

• Shapes its future
• Knows itself

P i i

-- Has common vision

-- Measures progress
• Practices on going 

dialogue
• Connects people and 

resources
• Embraces diversity
• Generates leadership

Community Sociodemographics
North Hawaii Ethnic Diversity

Self Reported- 1999
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• Low unemployment • High “dependency burden”

Satisfied & Qualified Workers

Great Place to Work

Low unemployment

• Small businesses

High dependency burden

• Low per capita income

• Large distribution of income

• High COLA--housing

• Restaurant Business

High risk for drug traffic?

North Hawaii Population Age
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North Hawaii Household Income
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Income Variation within North Hawaii - 1996

22,324

16,917

$20,000

$25,000

Average Income

Great Place to Work?

14,089

$0

$5,000

$10,000
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S Kohala N Kohala Hamakua

Department of Health - Primary Care Needs Assessment 1998

Qualified Work Force?

Yes 33%      No 47%

“Are you satisfied with overall skill of applicants?”

Other 21%

Source:  Hawaii Community College Employer Survey 1999

Qualified Work Force? 

• Basic workplace skills      70%

– Written & verbal communication

“What type of training is needed?”

– Time management

– Basic accounting

– Basic math

• Professional behavior       30%

Source:  Hawaii Community College Employer Survey - 1999

Most Employee’s in Small Business's
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Great Place to Work?
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Source:  DLIR (Department of Labor & Industrial Relations

Good news

• Strong Value on family

Circles of  influence

Great Place to Raise a 
Strong Family

Strong Value on family

• Progress playgrounds

• School 21st century

• YMCA activities

• Mentoring

Community

Family

School
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Tutu’s House

• Poverty

• Low educational level 

• Kids 15-19 yr. old not in 

• Births to teens

• Births to unmarried 

• Low birth weight babies

Great Place to Raise a 
Strong Family?

y
school or work

• Low SAT Scores

• Alcohol and drug use

• Increased juvenile arrests
for substance abuse

Low birth weight babies 

• Child abuse rates

• Infant mortality

• Mortality ages 1-17

SAT Scores – Reading
North Hawaii
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SAT Scores – Math
North Hawaii
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SAT Scores – Reading
State of Hawaii
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SAT Scores – Math
State of Hawaii
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Hawaii Alcohol  & Drug Use
Grades 9-12   1991-1997

•Alcohol

1997 Current Use

1997 Binge Use

40%

25%

2010 Target

•Marijuana 

-1993

-1997

2010 Target

14.5%

17%

23%

5.3%   

Source:  Alcohol and Drug Use Survey - 1998

Juvenile Arrests
North Hawaii
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Teen Mothers
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Unmarried Mothers
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Infant Mortality
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2010 Goal

Low Birth-Weight Babies
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2010 Goal

Child Abuse and Neglect
Reported
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Child Abuse and Neglect
Confirmed

14 0

16.0

18.0

20.0

Cases Confirmed  per 
1,000 Children

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

1995 1996 1997 1998
State of Hawaii Rest of Big Island North Hawaii

Source:  Department of Human Services:  Child Abuse and Neglect 1998

Great Place to Play
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Great Healthcare System

• Access
– Insurance
– Primary care ratio

• Outcomes / Health Status
F P ti / Ri k R d ti• Focus on Prevention / Risk Reduction

• Quality Care
• Hospital Utilization Rates / Cost
• Patient Satisfaction

– Access
– “Whole person”
– Explanation of illness

Good ne s • Opportunities

Great Healthcare System

Great Place to Heal

• Good news

– New acute hospital -NHCH

– 6% uninsured

– Sense of well-being

• Opportunities
-Shortage

• Primary Care

• Mental health

• Dental care

-Further reduce uninsured

Population without 
Health Insurance
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North Hawaii Rest of Big Island State of Hawaii

Source:  Department of Health – Hawaii Health Survey

Residents in Good to Excellent Health

(Self reported "Excellent" 
"Very Good," and "Good" Categories) 
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Source:  Department of Health – Hawaii Health Survey

Leading Causes of Death 
Outcomes - USA - 1990

Heart 720,058

Cancer 505,322

Cerebrovascular Disease 144,088

Unintentional Injuries 91,983

Ch i L Di 86 679Chronic Lung Disease 86,679

Pneumonia and  Influenza 79,513

Diabetes 47,664

Suicide 30,906

Chronic Liver Disease/Cirrhosis 25,815

HIV Infection 25,188

Source:  McGinnis JM, Foege WH. Actual Causes of Death in the United States.

JAMA 1993; 270:2207-12. (1990 data).
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Real Causes of Death
Risks - USA - 1990

Tobacco 400,000

Diet/inactivity patterns 300,000

Alcohol 100,000

Certain infections 90 000Certain infections 90,000

Toxic agents 60,000

Firearms 35,000

Sexual behavior 30,000

Motor  vehicles 25,000

Drug use 20,000

Source:  McGinnis JM, Foege WH. Actual Causes of Death in the United States.

JAMA 1993; 270:2207-12. (1990 data).

Health Outcomes Diabetes
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Suicide
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Unintentional Injuries
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Ischemic Heart Disease
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Cerebrovascular Disease
Death Rate
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Breast Cancer
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Lung Cancer
Death Rate

50

60

70

80

Age adjusted Deaths per 
100,000 residents

-

10

20

30

40

50

1990 1991 1992 1993 1994 1995 1996 1997 1998
State of Hawaii North Hawaii Rest of Big Island Linear (North Hawaii)

2010 Goal

Source:  Department of Health – Vital Statistics

Prevention / Risk Reduction
Healthy People /Healthy Choices

Smokers
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2010 Goal
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Sedentary People
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Adults Average Daily Intake
Less than recommended 5 servings of Fruits and Vegetables
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Breast Cancer Deaths
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Prevention / Risk Reduction
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Quality Care
HIV Related Deaths
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Hospital Utilization
Congestive Heart Failure
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Hospital Utilization
Asthma
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Stroke Deaths
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• Focus Groups

Sh li

• Office of Environmental 
Quality Control

Data Needed Environmental Data Sources

Great Place to Live

• Shoreline access

• Water quality

Q y
• Annual Report on Land 

and Natural Resources –
DLNR

• Annual Monitoring 
Programs--DOH

North Hawaii
Our Healthy Community

Where should our organizations focus?

What would success look like?What would success look like?

(Which indicators would get better?)

How can we work together to close the gaps?

Criteria to prioritize

• Consistent with our values

• High leverage & high impact

• Likelihood of improvement• Likelihood of improvement
– Addresses root cause

– Feasible

– Builds on existing resources

• Available models of success
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Infective & Parasitic Diseases
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Circulatory System Diseases
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Diseases of the Heart
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Total Deaths
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