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North Hawaii’s Hopes For A Healthy Community 
 
§ Great place to live 
§ Great sense of community 
§ Great place to work 
§ Great place to play 
§ Great place to raise a strong family 
§ Great place to heal and stay healthy 

 
North Hawaii Outcomes Project 

North Hawaii’s Hopes For Its People   
 
§ Newborns, infants and toddlers will thrive 
§ Children will be safe, healthy and ready to 

succeed in school 
§ Youth will make healthy choices and become 

resilient and successful adults 
§ Adults will have meaningful work with family-

sustaining incomes 
§ Businesses will have an adequate workforce 
§ Families will live in safe and supportive 

communities 
North Hawaii Outcomes Project 

§  

Overview 
 
 

 “We’re in this together,” was the spoken and unspoken message at the fifth annual North 
Hawaii Community Forum on Friday, October 15, 2004.  120 people from 72 different organizations 
gathered to focus on Community Building for Youth and by Youth.  This Forum focused on 
improving youth activities and healthy youth development in North Hawaii, a priority which dates 
back to the first North Hawaii Community Forum in 2000.   
 At that meeting in March 2000, involving 50 people from diverse organizations, six key areas 
were identified as community selected priorities to improve the health of North Hawaii: 
§ Improve educational attainment 
§ Increase number of qualified job applicants 
§ Increase youth activities 
§ Decrease substance abuse in youth and adults 
§ Decrease child abuse and domestic violence 
§ Decrease teen pregnancy 

 

Since 2000, annual community forums have focused on reporting progress in the original six priorities, 
addressing new priorities and networking to generate solutions. 
 

Of course much work to support youth activities 
in North Hawaii had gone on for many years prior.  
The emphasis which was slightly different since 2000 
was that there could be strength in numbers and in 
collaboration and use of evidence-based practices.  
 There has been an increasing emphasis on 
collaboration between youth serving organizations 
over the past several years, with the goal of sharing 
resources and learning in order to take youth 
activities and youth development “to the next level.” 
  

   

 This year’s focus was on our youth, how are 
we doing on our hope that our “Youth will make 
healthy choices and become resilient and successful 
adults?” The 120 attendees included: North Hawaii 
youth, legislators, health care professionals, social 
service professionals, educators and community 
volunteers. This report is designed to capture the key 
points of the sessions, both plenary and breakouts, 
which were offered over the course of the day in order 
to widen the ripple effect of collaboration, learning and 
progress in youth activities and youth development. This 
report and the handouts (Appendix A) are available on the 
web at http://www.nhop.org/Forum2004.php 
 

 
The topics selected for the breakout groups were identified by youth serving organizations as needs or 
as current barriers to increasing youth activities and youth development. 
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Practical Tips For Using “40 Developmental Assets” 
Troy Gacayan, Youth Development Specialist, Family Support Services of West Hawaii 
Ka‘u Family Center Project - (808) 929-9611. 

 
At previous community forums, the county meetings, and the Waimea Youth Activities Coalition 
meetings, the value of using the Search Institute’s “40 Developmental Assets” approach had been 
identified.  Since Family Support Services of West Hawaii has actually implemented staff training and 
use of the 40 assets, one of their staff, Troy Gacayan was invited to share their experience using this 
evidence-based development model. 
 
Gacayan, a Youth Development Specialist from Ka‘u gave participants the practical link between the 
theory of the Search Institute’s 40 Developmental Assets and youth development programming. 
 
Giving the audience an overview of the theoretical model, he stressed the Search Institute’s leading 
External Assets and Internal Assets, noting the relationship between the number of assets present in a 
young person’s life and the degree he or she will engage in positive behavior, and visa versa, the lack 
of those assets predictive of negative behavior.  
 

External Assets  Internal Assets  
Family life provides high levels of support 
and love 

Commitment to 
Learning  

Empowerment Positive Values 
Boundaries and Expectations Social Competencies 
Constructive Use of Time Positive Identity 

 
 
Key Message: Gacayan stressed that by using the 40 Development Assets approach he is assured not 
only of value driven programming but designing and implementing programs that are geared towards 
the development of assets and their cultivation. He notes, “People don’t care how much you know until 
they know how much you care.  For me I always have to ask if I care.” 
 
Links:  Practical Tips for Using “40 Developmental Assets” 
 

Morning Breakout Discussions 
There were five breakout sessions in the morning. The goal of these sessions was to find solutions to 
barriers to youth participation in youth development activities which had been identified and at 
previous meetings. Topic areas were: 

 
§ Increasing Access and Building New Athletic Facilities 
§ Building Effective Youth Entrepreneurship Programs  
§ “Can’t Get There”: Improving Transportation 
§ Addressing Insurance Barriers 
§ “Can’t Afford It”: Addressing Funding Barriers to Participation 
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Facilities: Increasing Access And Building New Facilities 
The session was assisted by a panel of “experts” which included – Dean Goya, Waimea Parks & 
Recreation, James Komato, Kohala Parks & Recreation, Dennis Matsuda, Hamakua Parks & 
Recreation, Lyle Tamaribuchi and Pat Fitzgerald.

 
The goal of this breakout session was to increase youth participation at North Hawaii athletic 
facilities by increasing access to existing facilities. The group was charged with three objectives for the 
session: 

A. Identify Existing Situation 
B. Short Term Plan 
C. Future Plan 

 

A.  Existing Situation 
 The availability of existing facilities was reviewed for description of present situation.  
 A resource list prepared by North Hawaii Outcomes Project of athletic facilities in North  Hawaii was 

passed out and is available on the web at www.nhop.org. The group added: Thorman Gym in Hawi 
and Paauhau.   

 
 Perceived barriers to maximizing utilization of existing facilities were discussed:  

§ Insurance restrictions, liability issues 
§ Schools can’t use County facilities 
§ Communication breakdown between schools and County regarding facilities 
§ Union problems with custodians 
§ Facilities aren’t open because of lack of personnel  
§ Budget issues 
§ Perceived lack of support from County 
§ Different supervisors, different facility availability 
§ Transportation 

 
B.  The Short Term Plan 
§ Need youth advocates during Legislative budget time to advocate for money to be 

 earmarked for facilities. 
§ Increase availability of the above resource handout, people don’t know what facilities 

 are  available. 
§ Hawaii County Resource Center in Hilo 961-8035 – works to build collaboration between 

community groups and government departments.  Also provides grant information and 
facilitators for meetings. 

 
C.  The Future Plan  
§ “Gorilla Programming” - Approach from asset perspective, use whatever resources 

 available.  “Keep hustling, stop waiting for someone else to do it.”  
§ The opinion was eloquently expressed that obstacles are a character building opportunity 

 for youth, let them work at the solution. 
 
This discussion at one point was rather heated between the “consumers” and the “providers” of 
recreational facilities. There seems to be a feeling of people wanting to enhance youth programs and 
running into roadblocks when it comes to accessing facilities.  The handout with comprehensive 
information regarding the facilities available seemed very useful.  There are still the barriers of 
insurance and liability issues, personnel and staffing problems and inconsistencies in facility 
supervision.  The solutions promoted suggested being relentless and flexible and to persevere.  
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Would Hawaii County Resource Center be willing to facilitate further discussions between Hawaii 
County Parks & Recreation providers and users to find solutions to the above glitches?    
 

Links:  Existing Athletic/Gyms/Fields Facilities Resource List 
 

Building Effective Youth Entrepreneurship Programs 
Resources: Leomi Bergknut and Allen Salavea, both of Hawaii Community College, 
Melvin Judalang, student at UH Hilo. 

 
The goal of this breakout session was to increase the number and quality of youth entrepreneurial 
programs in North Hawaii and Hawaii County. 
 
The group was charged with three objectives for the session: 
 

1. Identify existing resources, models and champions 
2. Short term plan - meet youth requests for jobs and job training 
3. Future plan - increase a qualified workforce 

 
The focus of the session was shifted from entrepreneurship to a focus on the value and purpose of 
mentoring youth. A presentation followed by a “real life” example, and a discussion engaging the 
group in determining the best ways to involve youth in mentoring programs.  

A. The Value and Purpose of Mentoring  
In the presentation “Developing Mentoring Opportunities” Mr. Salavea covered the following key 
points: 
 
§ Mentoring was identified as a priority by both the Youth Builders initiative and the Hawaii 

 Island Meth Summit. 
§ Data shows the need for positive role models.  Number of single-parent homes has increased, 

two-parent working families are common.  
  
Mentoring programs serve educational, career and personal development purposes: 

 
§ There are two types of mentoring – natural mentoring (coaches, aunties, etc., informal,  

  daily) and planned mentoring (corporate, professional, religious and community members).   
 Hawaii Island Strengths  
§ Rich cultural diversity 
§ Natural resources to experience 
§ Motivated community 
§ Committed government support 
§ Cooperative social service providers 
§ Sense of ohana and responsibility to one another 
§ Organized and supportive business sector 
      Hawaii Island Challenges 
§ Recruitment, screening and training of mentors 
§ Securing funding 
§ Establishing policies and procedures that enable delivery while limiting risk of liability  
§ Supportive community that understands the value and need for mentoring 
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Building Effective Youth Entrepreneurship Programs (continued) 
 
 
B. A Personal Experience - Melvin Jadulang is 21 years old and already looking to buy his first home 
in Hilo!  He explained that he is a product of natural mentoring.  His entrepreneurial spirit grew out of 
that.  He remembers his first mentoring experience when his middle school needed school computers.  
Youth wanted to help, but didn’t know how.  An English teacher invited him to sit in on the grant 
writing process…(Food is good enticement).  That mentor became a close family friend.  He had other 
mentors who never made him feel like he was too young or couldn’t be taught.  He worked at Keck, he 
was not treated as a “student,” but like an adult.  He wasn’t allowed to use “I’m just a student” as an 
excuse for anything. His suggestions: tie students with mentors closest to their age,  bring adult world 
closer to youth, let a young person dream and learn from failure, take students along for the ride.   

C. How Can We Get Kids into Mentorship Programs? Suggestions from the group:   
 
§ Include youth in planning programs at the beginning with key adults and ground rules. 
§ Take youth for a ride – talk in the car. 
§ Create ground rules – short meetings, limited to key adults. 
§ Just start, you don’t have to have it all planned at the outset. 
§ How can you connect youth to a program? – ask them how they would like to contribute,  

  what role would they like to play? 
§ Re: the skate park – got the kids to the Think Mobile to create a marketing video; kids did 

  some wait service training at Merrimans, and then did wait service at fund raisers.  Be  
  aware of youth time limitations with meetings and planned activities – need patience and  
  flexibility. It takes them longer to do things, but let them do it. 

§ Ask people to be mentors. 
§ Youth want to help but don’t know where to go during spring/summer breaks – need  

  resource listing for volunteers.  Would also be helpful to businesses who want to find  
  volunteers. 

§ North Hawaii News used to publish youth activities. 
§ Hawaii Island United Way has a list of volunteers – Lori Sasaki will investigate for the  

  group on this. 
§ Contact high schools for volunteers – Biz-Ed Partnership/DECCA/SAC, School to Work.  
§ A good program is “Lunch with a mentor” (3 - 5 kids) at school. This way, adults are able to 

  understand more about the school system and kids are less intimidated in a group setting, rather 
  than one on one. The long-term vision is “one step at a time” and “perseverance.” 

 
 

Links: MentorNet, Developing Mentoring Opportunities, Na Leo O Na ‘Opio Overview and Cheat Sheet 
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“Can’t Get There:” Improving Transportation 

Resource: The session was facilitated by Tom Brown, Director of the County of Hawaii Mass Transit 
Agency (MTA). 

 
The goal of this breakout session was to increase access to youth activities and youth development 
opportunities in North Hawaii and Hawaii County by improving transportation. 
 
The group was charged with two objectives for the session: 

1. Reduce transportation barriers for youth  
2. Increase collaboration between schools and after school programs and transportation  

  providers and engage private business in this effort  
 
The session focused primarily on public transportation, rather than on options available via schools, 
non-profits, or businesses in the community.  

A list of Transportation Resources prepared by the North Hawaii Outcomes Project was included in the 
conference packet and is available at www.nhop.org. 

Mr. Brown started out with an overview of his agency, and then he outlined new programs he has in 
the works for 2005. He welcomed questions and the opportunity to hear from folks in the group, 
especially those residing in the Waimea area. He circulated his phone number: 961-8744, and his email 
address: heleonbus@interpac.net and invited us to contact him freely with our questions or 
suggestions.  
 
I. Reduce Transportation Barriers For Youth - There is exciting news on the horizon for Hawaii 
County’s public transportation system. The weight tax increase which was recently enacted, along with 
a $2.4 million dollar grant from Senator Inouye’s office (primarily earmarked for increased after 
school service for youth as part of efforts to combat “ice”) are adding much-needed revenue to the 
MTA as soon as January 2005.  
A.    Here is a list of new programs that the MTA hopes to launch in 2005 to increase ACCESS to 
  public transportation throughout the County: 
 
§ Purchase 14 new buses to increase the fleet to 39 buses total.  
§ Introduction of two hours of after school service in Ka‘u, between the communities of Ocean 

View, Naalehu, and Pahala. 
§ Reinstatement of the summer “beach” bus on Saturdays from Honokaa via Waimea and 

Waikoloa to Hapuna Beach. 
§ Increased service between Pahoa and Hilo. 
§ Increased service within and into Kona. 
§ Shuttles between Lanihau Center and Costco (starting in July-August 2005). 
§ Establishment of transportation “kokua” zones (with greatly reduced or no fares) within urban 

Kona and as-yet-to-be designated areas of Puna.  
§ A transportation study to determine the costs of building a light rail system to run between 

Keahole and Kona.  
§ The construction of three new park and ride lots in Paradise Park, in North Kona near Keahole 

Airport, and in South Kona at the Kealakekua Ranch Center. 
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“Can’t Get There”: Improving Transportation ( continued) 
 
B. The group then discussed ways to REDUCE BARRIERS to public transportation for 
 youth: 
 

§ Increase the distribution of information regarding bus routes to schools and residential 
 communities.  

§ Create marketing strategies to make it more “cool” for students to ride the bus. Suggestions 
included targeting parents with information on saving money on gas and wear and tear on 
their private vehicles; instituting a punch-card rewards system with discounted music or 
food available to students who ride the bus; install video screens for movies or games on 
buses; allow students to decorate or paint the buses on their routes. 

§ Offer discounted youth bus passes to make riding the bus more affordable. 
§ Recruit qualified bus drivers to the Island from other communities.  
§ To accommodate summer programs or short-term transportation needs, Tom Brown did 

offer the option of contracting County buses to transport youth for such specialized 
programs. Tom invited interested youth serving organizations to contact him to discuss 
specialized transportation needs they may have. 

§ Timing of routes should be adjusted to accommodate school and after school schedules.  
 
§ Finally the group discussed ways to INCREASE COLLABORATION among the various 

parties. Here were a few suggestions that were made: 
 
§ Encourage MTA representatives to visit schools and to announce the new after school 

routes to the school communities. 
§ Work through school PTAs to distribute information on the new routes.  
§ Offer special promotional fares to parents to ride the bus with their child to parent nights at 

school or other special events.  
 
Participants thought it might be helpful to organize another session in the future to focus on other 
transportation options, including public-private partnerships.  

The transportation session was very positive and an effort should be made to publicize some of the 
great new programs that the County is introducing in 2005 to better service Island youth and residents 
as a whole. 

 

Links: Transportation Resource List 
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Addressing Insurance Barriers 
Catherine Luthe, Hamakua Health Center Outreach – (808) 775-9133 
Tom Lodge, Investment Dynamics – (808) 966-7313 

 
The goal of this session was to decrease insurance barriers to program and individual participation 
in youth development activities. There were two sections to the workshop: 
  

1. Increasing Access to Health Insurance – Cathy Luthe 
2. Decreasing Liability/Program/Event – Tom Lodge 

 

I.  Increasing Access to Health Insurance – Cathy Luthe 
Background: Students at public schools who do not have regular health insurance or purchase a one 
day $3.00 rider, are not allowed to go on school fieldtrips. The current estimated uninsured rate in 
Hawaii County is about 12 – 14%.  Pre 1974 30% of Hawaii residents were uninsured. In 1974 Hawaii 
Pre-Paid Healthcare Act (first and only in nation) required employers to provide health insurance 
coverage to any employee who works 20 hours or more/week; by 1977 only 5% of residents were 
uninsured. By 1998: 10% were uninsured. With the closing of the plantations in the 90’s people had to 
take part-time jobs (sometimes several) or remain unemployed. Today there are an estimated 123,000 
people in Hawaii who are uninsured: @ 80,000 uninsured adults (@ 26,000 meet QUEST income 
requirements); @ 40,000 uninsured children (@14,000 uninsured children qualify for quest).   
 

A. Impact of Children having no insurance 
§ See a doctor less frequently  
§ Do not get needed treatment for acute and chronic conditions  
§ Are absent from school more often leading to educational problems 
§ Cannot participate in school and community activities 
§ Have parents who miss work more often to stay with sick children 
§ Have more health problems as adults 
§ Emergency rooms are used more often for acute primary care conditions by the uninsured, 

 burdening families and the hospital system with extra costs 
§ Dental health is severely impacted, leading to physical, educational & social problems 

 
B.  Barriers to insuring children in Hawaii  
§ High cost of care - high cost of private insurance 
§ No large insurance pools for self-employed/small business/under-employed 
§ High cost of employee-sponsored family plans/COBRA 
§ S-CHIP QUEST barriers 
§ Lack of knowledge of S-CHIP  
§ Language, cultural and geographic barriers 
§ Fear of invasive questions, i.e. ‘absent parent’ 
§ Previously confusing and invasive application process for QUEST  
§ Previously ineffective renewal process 
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Addressing Insurance Barriers (continued) 

 
C. Progress  
It was noted that some progress in enrolling uninsured children has occurred under the new Dept. 

 of Human Services administration.  There has been an attempt to simplify the process to initiate 
 insurance coverage and to renew coverage. 
 
Luthe reminded the audience that for those who do NOT have health insurance, the “safety net” is the 
federally funded community health centers, Hamakua Health Center – 775-7204, The Bay Clinic – 
929-7311. 
 
The group brainstormed many suggestions to increasing children’s access to insurance in their 
discussion “What could we do differently on Monday?” Suggestions were: 
 
§ Creating a scholarship fund. This could cover the $3/daily insurance rate for students who 

 would otherwise be excluded from school field trips because of lack of insurance.  Ideally keep 
 this money in a local non-profit so that schools could tap into the funds as  demand arose. 
§ Publish success stories of schools that have successfully increased student enrollment 

 
II.  Decreasing Liability/Program/Event – Tom Lodge 
A great deal of what was covered by Mr. Lodge in this section of the session was covered in a very 
useful and thorough handout, which he prepared specifically for this discussion. [See handout] 

The handout includes: 
§ Glossary of terms  
§ Which common exclusions to watch out for in general liability policies 
§ Risk reduction through client employment policies 
§ Basic insurance check list 
§ “What do I tell my agent?”  

 
He reminded the audience that “Our behavior as adults can solve more problems than insurance can.” 
He gave specifics, such as avoiding isolated contact of one adult with one youth, having clear 
expectations, verbal and written, for employees.  He reminded the group that employer’s liability 
coverage excludes volunteers and that waivers may deter some suits but are generally not upheld in 
courts.  He also recommended that BEFORE a group works with an agent to get coverage, have a 
written “business plan” or summary of your event or program, which includes “who, what, why, 
quality controls, training and efforts to reduce risk.” 
 
In answer to “What we could do differently on Monday?” the group suggested: 
 
§ Increase non-profit and community group awareness of these insurance issues and resources 

through partnerships with other community organizations, such as Hawaii Community 
Foundation, Hawaii Lawyers who work with new non-profits.  

 
Links:  Insurance Resource List, Investment Dynamics Handout (see Appendix A) 
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“Can’t Afford It”: Addressing Funding Barriers To Participation 
 The goal of this breakout session was to increase participation in youth development activities 
especially for youth with financial and or cultural barriers. 

 
The group was charged with four objectives for the session: 
 

1. Increase participation for youth with financial and cultural barriers. 
2. Decrease financial barriers to participation for both programs and individuals. 
3. Decrease the number and percent of youth who are not participating in any after school 

 activities. 
4. Increase the number of parents/adults involved in youth activities. 

 
This session was a facilitated group discussion of 20 attendees.  Toni Symons with Hawaii County 
Resource Center was the volunteer facilitator.   No formal experts were there as everyone was an 
expert with something to offer.   
 
A.  Success Stories:  What challenges are organizations facing and what are they doing  to 
address them? 
The session started with a round table discussion of what organizations were currently doing to 
encourage participation and sharing of successes. Speakers included  Doug Connors – AYSO Soccer,  
Rita Cowell – Tropical Reforestation & Ecosystem Education Center (TREE), Cathie Amelotte – 
Hawaii Island United Way,  Kathy Jo Kube – Neighborhood Place of Kona-Pulama Project. It was 
clear that there were many different strategies being used from: 
§ Grant writing  
§ Bartering and in-kind donations  
§ Scholarships  
§ Embedding the cost in program design and  funding   
§ Community service learning  

 
Mr. Connors stressed that from his perspective neither cost nor transportation were the major barrier, it 
was parental participation. 
 
B.  How are non-participating youth identified?  How could reaching them be improved? 
§ Bring programs to the children, not just children to the programs. Do the programs at the 

 schools or convenient community sites.  
§ Service learning projects in the schools can produce interest and leads. 
§ Collaborate with school bus systems. 
§ After school programs that end at 5:00 p.m. or 5:30 p.m. are easier for parents . 
§ Get the word out to youth.  
§ Go into the schools and talk directly to kids about the programs. 
§ Have kids speak about it and do the recruiting themselves. 
§ Youth activity leaders should work closely with schools, teachers, and counselors to refer 

 kids to their programs. 
§ Use school websites.  
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“Can’t Afford It”: Addressing Funding Barriers To Participation (continued) 
 

C.  Who determines which youth are qualified to receive some form of financial aid and what 
  criteria are used to make this determination? 
 
§ There was a strong commitment to make sure to find a way to allow kids to participate, and 

 organizations use a variety of strategies.  Most commented that their financial aid  programs 
 were run pretty loosely, all said this needs to be tightened up. 
§ In-kind help from parents is also bartered for fee support for their kids 

 
D.  What are the most common and effective methods used to fund financially challenged 
 youth/families who want to participate? Are resources available to organizations to help 
 fund their scholarship/financial aid programs? 
 
§ Healing Our Island Fund see www.healingourisland.com. 
§ Pulama Project had some mini-scholarships available last year ($1,000) – Bay Clinic. 
§ Drug Free Schools Funding – partner with a school and apply – can be used for 

 transportation.  
§ West Hawaii Fund – funds not available just for aid/scholarships but can be part of a 

 broader program proposal. 
§ Grants/donations can help reduce overall costs of programs which can, in turn, keep fees 

 lowered for all. 
§ Check the Hawaii Community Foundation website at www.hawaiicommunityfoundation.org. 
§ Attend grant writing workshops either check Hawaii Community Service Council or 

 Hawaii Community Foundation websites.  
 

E.  How closely associated to financial barriers are cultural barriers?  What are those 
 barriers? What are people doing to address them? 

 
§ There were many who they didn’t see cultural issues as a barrier.  Perhaps further discussions 

 with new immigrant groups would help to assess this issue. 
§ Most programs collaborate, don’t distinguish ethnically and make sure their programs are 

 offered to all children/families in their communities; this helps to address and minimize 
 cultural barriers.   
 
F.   Please see under “What Youth Really Want” on need for scholarships for drivers education. 
 In summary parents will make it happen and where there is a will there is a way. 
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What Youth Really Want 

Joe Fichter, Executive Director, Family Support Services of West Hawaii (334-4116) 
 

Joe Fichter opened the afternoon sessions with a presentation of the results of a survey given in 2004 to 
students from North Hawaii and North Kona schools. There were 2662 surveys given out, with 1235 
returned, a 46.4% response rate.  

Survey Highlights 

In the survey youth were asked “What activities they wanted most?” 
§ If the program was in their community, they would want:  

-Motocross/ ATV class  
-Cooking class 
-Battle of the bands 
-Dance class 
-Surfing 

§ If they had transportation, they would want:  
-Canoe paddling 
-Going to the beach 
-Drivers education 

§ If they had scholarships, they would want: 
-Cooking class 
-Motocross 
-Drivers Education 

§ In answer to open-ended questions, “Why do you participate?” the answers were: 
-Is it fun (37.2%) 
-It will help them maintain fitness (15.6%) 
-They will be with friends (12.2%) 
-To learn something new (8.7%) 
-Something to do (8.7%) 

§ What can we do differently as a result of the survey?  According to Fitcher, 

-Involve funders - service providers need to “stop selling what we have to sell,” so the 
conversation goes back to the funders.  How do we get our funders to the table to identify the 
programs that we need and then get funding for them, rather than the way it is now - we have 
the funding for the program, here’s the program? 
-Involve the youth to make it happen. 
-Collaborate to make it happen. 

 
  
In summary focus on the drivers of participation - fun, fit, friends 
  
Links:  What Youth Really Want (see Appendix A) 
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Coaching Tips For Coaches Of Elite Athletes 
Sharon Peterson, Hawaii Preparatory Academy volleyball coach and former two time U.S. Olympic 
Team  member 

 
I.  The issue: 70% of kids drop out of organized sports by the time they are 13 years old.  Why do they 
drop out? Because it isn’t fun anymore. 
 

II.  Tips for how Coaches/Mentors can keep more kids involved in constructive activities: 
 

§ Be a continual learner yourself. It makes it more interesting for the youth.  When you learn 
  something new you become something new. 

§ Model what you want them to learn - “I’d rather watch a winner than hear one any  
  day.”  Learn from doing. 

-Honor the game, sportsmanship, live by the rules and the intent of the rules. 
-Respect the opponents because your opponent brings out your best. 
-Respect your teammates. 
-Respect yourself. 

§ Teach life’s lessons.  Sports and life’s lessons are a perfect fit.  Life lessons go on  
  further than the sport.  Young people are looking for ways to think and work out  
  conflict. 

§ Catch them doing something right, there should be a 5/1 ratio of praise/criticism.  
§ Redefine winning.  It’s not the score board, not the world of win at all cost, there is  

  another type of winning, the mastery definition, focus on effort not results, it’s about 
  learning. Mistakes are OK.  It is how you respond to them. As the anxiety about  
  winning goes down, the fun goes up. 
 
In summary if we can increase the fun, kids will stay engaged in sports. 
 

Afternoon Workshops - Sharpening Skills to Grow Resources 

There were six afternoon workshop sessions. These sessions were designed to build capacity of those 
organizations serving youth and to build specific skills.  They were also based on focus groups with 
youth serving organizations revealing the need for organizational help in these areas. 
 

§ Show me the Plan and We’ll Show You the Money 

§ Show me the Results and We’ll Show You the Money  

§ Working Effectively with Media to Get Your Message Out 

§ Working with the Legislature & Elected Officials on Youth Policies  

§ Working Effectively with Youth Partners on Community Service Learning  

§ What Can Organizations do to Support Healthy Youth Development 
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Show Me The Plan And We’ll Show You The Money 

Bob Martin, North Kohala Community Resource Center - 808-889-5523, nkcrc@wave.bicv.net 
 

The goal of this breakout session was to increase organizational effectiveness, financial stability, 
focus and sustainability. 
 
Mr. Martin’s workshop linked effective planning and fund development. “Teach people how to plan 
and make a dream come true, write a proposal and find funding.”  Martin stated.    
 

I. Key Points in the Planning/Grant Writing Process: 
  
1. Money is a bi-product of good planning.  The key to success is a clearly written plan that 

 describes the project in advance of actually doing it.   
2. Write down what you want to do so you can experience your project before you start; you’ll 

 ask the right questions and find the right answers along the way. 
 The plan should be between two to six pages and a budget.  It must be simple, short and clear, 
 thus allowing the reader to see the whole project before it is started.   
 3.  The plan should be outlined with a section on organization, problem or needs statement,  
  objective or outcomes, methods, evaluation, funding, expenses and summary.  The budget 
  should be attached at the back of your plan.  
 
 
II.  Factors that the North Hawaii Community Resource Center uses to approve a proposal   
 (projects must be based in North Kohala): 
 

§ Provides economic development and improvement in the community 
§ Consistent with the North Hawaii Community Resource Center’s mission,  
§ Helps to bring improvement to the community 
§ Did the applicant really identify what the plan would address? 
§ Can the project realistically be done? 
§ Does the budget make sense? 
§ Is the project sustainable? 

 
 
The next North Kohala Community Resource Center Plan Writing Workshop is scheduled for  
Feb. 2, 2005.  It is held on Saturdays and is free.   

 
Links:  Show Me the Plan- handout, Budget - handout (see Appendix A) 
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Show Me The Results And We’ll Show You The Money 
Lois-ellin Datta, Ph.D., Datta Analysis 

 
The goal of this breakout session was to increase organizational effectiveness, financial stability, 
focus and sustainability. 
 
Dr. Datta’s interactive workshop linked strategic use of evaluation results and project sustainability. 
Key points are as follows; 
 

A. Know your audience 
§ Present results tailored to your audience. There are many different audiences for  

  evaluation reports each benefiting from reports with a somewhat different emphasis. 
§ If addressing Legislature or policy makers know what their district area is and write  

  about it. Elaborate on what a difference you’ve made, the effectiveness of the program,  
  show cost savings. 

§ If addressing corporate sponsors, large potential donors, make the connection to  
   their individual mission, their employees, and their community. 

§ If addressing beneficiaries write about the impact on lives, or stories honoring their  
  effort. 

§ If addressing someone new who could replicate projects, address what was the  problem, 
 what did you do, what did it cost and feasibility at other sites? 

§ If addressing the media, know what the media channel wants or has an interest in.  Your 
 story should be backed up by a simple but dramatic piece of data if available.  Use a measure 
 of outcomes, such as school achievement. Use simple indicators i.e. closing the achievement 
 gap between rich and poor, you could measure and report the increase in high school 
 graduation. 
 
B.  Create your evaluation plan with reports in mind 

§ Your report should begin with the people story not dry data. 
§ Use stories first, and make readers feel your program is important! Sharing stories is an  

 effective way to convey your message. 
§ Begin with the questions your readers want answered, don’t waste time writing for 

 people not involved. 
§ When you use data - Keep data simple to collect and convincing. 
§ Never waste report space talking about organization put it in the appendix instead. 
§ Reports should contain recommendations on what works and lessons learned. 

 
Key points to remember: 

§ Put more thought into final report 
§ Start communing information and results throughout the project, lots of communication 

 to stakeholders, continuously. 
§ Don’t be afraid of drama and enthusiasm! 

 
 
 
Links: Imaginary Report for an Imaginary Program, Program Logic Model Template 
 Defining and Evaluating Positive Youth Development, Motor Vehicle Related Fatalities and 
 Injuries – Sample Report, People Helping People: An Evaluation Report – Sample Report  

(see Appendix A) 
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Working Effectively With Media To Get Your Message Out 
Susan Pueschel, Marketing, PR, Communications Bakken Foundation 
pueschel@bakkenfoundation.org. 
Abbie Gripman, Editor, North Hawaii News 
Onie Ward, Graphic designer, Bakken Foundation 

 
The goal of this breakout session was to increase awareness of working effectively with the media? 
 
I.  The Broad Swipe - Susan Pueschel 
 
Golden Rule #1 – YOU (and only you) have the responsibility of getting your message out via the 
media or directly – don’t wait for them to come to you. The media will not come to you, and this is 
especially true in rural Hawaii. You must approach them with your story. 
 YOU - Your Message – who are you, what are you doing, how are you helping, and what do 
you want your target audience(s) to know? 
 
Golden Rule #2 – Like with everything else in life, it’s all about relationships.  Make your 

relationships with THEM (your audiences, including the media) personal, friendly, healthy and 
synergistic or mutually beneficial. THEM – The Media – who are they, what do they do, and what 
do they want their audience to know? 

 
More Pearls 

§ Your message(s) and how it is written speaks volumes about your organization / program / 
event.  Accuracy always.  Have someone else read your article before you send  it in. 
Consider their comments carefully. 

§ Proof, proof, proof. 
§ As staff, make your volunteers, leaders, board members, students, customers the “stars” 

 (not yourself) especially for quotes. 
§ Look for “natural” writers or people who like to write.  
§ Practice. 

 
II.  Tips are from Abbie Gripman, Editor of North Hawaii News: 
 
Abbie welcomes stories about youth in the community. She invites you to send her articles or ideas for 
articles often and to as many media outlets as possible. She would like two weeks notice for upcoming 
events. She has a photographer available on Thursdays and Fridays; otherwise she has to take the 
photos herself. It’s OK with her if you submit photos you take yourself, as she is not a photographer. 
Signed photo releases from parents or guardians are required for anyone who is featured in a photo for 
the paper, before Abbie can print the photo. Obtaining photo releases before the event is a good idea if 
you want to be sure that you have all the necessary approvals. The best way to reach Abbie is via email 
at nhn@aloha.net. 
 
Links: The Broad Swipe , Media List, Media Release Form – Sample, Now Hear This, How to Write a Press 
 Release, UCPS Photo and Video Release Form – Sample, Media Checklist for Your Public Event, 
 How to Hold a Press Conference, Straight Talk on getting Public Service, Qualified Sponsorship 
 Payment - Sponsorship or Advertising?, How to Write and Format a Press Release for E-mail 
 Distribution, Creating a Public Service Announcement, Bridging the Gap Between the Media and 
 Nonprofits, The Road to Readability – Basics of writing and editing by Digby Whitman (see Appendix 
 A) 
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Working With The Legislature and Elected Officials On Youth Policies 
David Tarnas, Vice President, Five Mountains Hawaii 

 
Mr. Tarnas used the handout “Hawaii State Legislature:  The Legislative Process; A Process of the 
People” to describe the process of passing legislation.  This process includes; identifying 
representatives who support your bill, establishing coalitions to enhance the passage of your bill, the 
committee processes, and tracking your bill. 

This was an amazing look at how the Legislature operates.  Although youth programs were the topic, 
Tarnas led us through the process and complexities involved in passing any kind of legislation.  He 
discussed how necessary it is to have strong representational advocacy that translates itself into 
political action.  He described how to more effectively promote your political agenda; to be 
courteously persistent, to be aware of where the votes are, to build a wide base of political support, and 
to establish diverse funding opportunities.  It became very apparent that youth programs need strong 
political advocacy. 

In summary Tarnas emphasized the importance of the relationship with your Legislator and the 
importance of strong community advocacy. 
 
Links:  http://www.capitol.hawaii.gov/site1/info/guide/guide.asp?press1=info&press2=guide 

 
Working Effectively With Youth Partners On Community Service Learning 
Presenter: Paula De Morales, Project Coordinator, Na Leo O Na ‘Opio 

 
This session was designed to give practical advise from experts working with youth on Community 
Service Learning projects. Ms. De Morales, adult advisor and program coordinator for Na Leo O Na 
‘Opio lead the discussion, her comments were augmented by past students Kahinu Sanborn and Ilihia 
Gionson. 
 
I. What are the Critical Success Factors for Getting Youth Involved in Service Learning?  
 

§ Committed adults advisors 
§ Committed student participants 
§ Patience 
§ Offering credit for activity 
§ Activities need to be relevant to the youth  
§ Fun 
§ Food 
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Working Effectively With Youth Partners On Community Service Learning (Continued) 

II. What Have Been the Challenges? 
 

§ Funding, you need stable funding 
§ Transportation 
§ Uncommitted adult advisors and lack of support from school administration 
§ Students don’t show after they have committed 
§ Student and adult schedules 
§ Staying focused on the work 
§ When the kids’ agenda doesn’t match the adults’ agenda 
§ Insurance and ability to receive funding directly, some groups are starting a 501(c)(3) 
§ Factions within the group 

III.  What Are the Lessons Learned? 

§ “Don’t put tape on the floor”- respect the rules of facilities 
§ Get the funding first before the activity starts, otherwise adult advisors are out of 

 pocket 
§ Importance of being organized and doing things when you say you are going to do them 
§ Communication 
§ Between administration and advisors 
§ Between advisors and students 
§ Between students and the public audience they are trying to reach 
§ It’s hard to change public policy 
§ Know your audience 
§ Bring extension cords 

IV.  Recommendations for others 

§  Start by listening 
§  Make sure there is reflective discussion - what did I learn, what did it mean to me?  

  Use journals and discussion. 
§  Try to do service learning as a class during the day 
§  Make sure you incorporate enjoyable activities 
§  Have incentives 
§  Have paid positions for adult advisors 
§  You need lots of contacts for networking 
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How Understanding Early Childhood Development Can Support Healthy Youth Development 
Presenter: Dr. Alice Honig, Syracuse University 

 
The goal of this breakout session was to increase adult knowledge and skill in promoting health 
youth development and resilient youth. 
 
Dr. Alice Honig of Syracuse University is a nationally known expert in the field of early childhood 
development.  The focus of the session was on early childhood development, with a specific emphasis 
on brain development and temperament. Researchers have identified nine common temperamental 
traits in children/humans, partly due to genetics.  Honig believes we have to work with these traits, not 
look at them as problems needing to be corrected or cured. Who a child is in adolescence is strongly 
correlated with their early emotional and physiological development. 
 
I.  Brain Development 

§ Helping young children to develop their neural connections is crucial in their first two 
 years of life.  At two years old, the child has twice as many synaptic connections as an 
 adult.  After two, the pruning begins.   

§ The limbic system is what is damaged in cases of physical and drug abuse to children  either 
 still in the womb or as infants.  This is where we learn to express our emotions. When 
 damaged, these are flooded with chemicals from the brain that can be overwhelming. 

§ There are three types of behavioral reactions - Fight, Flee or Freeze - commonly 
 associated  with children having damaged limbic systems. For example, unprovoked 
 aggression is a good indication of a child subjected to drug abuse while still in the 
 womb. 

§ Therapy for children with damaged limbic systems often comes during the teen years, and 
 this takes a very long time working with a specialist to help the child re-wire this system.  It 
 is very hard to do, but is the only possible cure.  The challenge is to help these young 
 people to fill their inner emptiness and regain a sense of intimacy. 
 
II.  Why Do Some Adolescents Use Drugs? 

§ Why do kids need and take drugs?  Why do any of us need any kind of addiction?   To 
 make us feel better.  Something inside is feeling empty and not good.  

 
§ Helping children to learn “intimacy” helps to fill that emptiness. Intimacy in this 

 regard has to do with helping children to feel their own deliciousness – a sense of deep 
 intimacy with themselves and those close to them.  It comes from a deep attachment 
 and bonding with parents and those around them. 

 
§ Teens have this powerful sense of invincibility as well as the powerful desire to be  

  noticed/seen.  This combination can lead to unprotected sexuality along with other  
  unhealthy behaviors. 

 
§ What is the relationship between addiction and hereditary factors? Answer – There  

  was an excellent study done in Sweden.  Yes, there is statistically more of a   
  tendency towards addiction due to hereditary factors, but environmental factors can  
  still be of major impact.   We take a child, regardless of their hereditary factors, and 
  do the best we can and give them a good environment.   
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Sharing Local Stories Of Community Service Learning & Community Building By Youth and 
For Youth 
Presenters: Students from Honokaa High School, Waimea Middle School and Hawaii Preparatory 
Academy and Lauren O’Leary, Hamakua School Renewal Specialist. 

 
 
Students from three North Hawaii schools enthusiastically shared their community service learning 
experiences over the last year. The projects were broad in their scope with some being one-day events 
and other ongoing projects. 
 
1. Honokaa High School students shared information on six projects: 

§ School dances where the entry fee was either toiletry items for Papua New Guinea or food 
for the local food bank. 

§ Senior citizen dance, hold dance and dinner for senior citizens. 
§ Read Across America Project - high school students read to the elementary students. 
§ Relay for Life - America Cancer Society.  Honokaa was voted the number one youth race in 

America - helped to raise $53,000. 
 

2. Waimea Middle School shared the development and marketing of their Tourist Guide: 
§ Tourists Guides, Kids Incorporated - students created a brochure for visitors and tested 

 their market at the Kona airport. “The guide has helpful hints for our guests; we wanted 
 our guide to be different focused on the natural beauties of our island. We looked at 
 brochures from different states, contacted them to get permission, and took at trip to Kona
 airport to show tourists our guide. Employees began reading our tourist guide and gave us 
 hints about how to change the guide.”  
§ “After the day we had a better idea.” 
§ Some people are rude and annoying. 
§ Adults don’t always respect children as much as they should. 
§ Need to have a uniform to distinguish us. 
§ Improve our body language and dress, it matters. 
 

3. Students from Hawaii Preparatory Academy, Upper School projects:  
§ Kawaihae Transitional Housing - every Tuesday night we interact and play with some of the 

kids down there who are not as fortunate as us. Read to them. 
§ Recycle committee - maximize recycling at our school, at least a truck load of paper a month. 
§ Red Cross Youth group - train in life saving skills, Thanksgiving food drive, CPR training, 

food drives, donating $ to Red Cross. 
 
“The kids we have heard from set the tone for a better society and future and why we go on to higher 
learning. What service learning allows is to have the kids voice surface.” 

Art Souza 
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Waimea Middle School students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“End of our workshop but the beginning of our work” David Tarnas 
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Recognition to Youth Servicing Organizations and Individuals 
 
The students from Honokaa High and Kohala High Schools identified adults whom they felt should be 
recognized for their contributions to the community.  Leadership students from Honokaa High School 
presented gifts and recognition certification to the following individuals:  
 

§ Richard Austin 
§ David Becker 
§ Vance Fujii – Community Police Officer 
§ Carol Ganst – Skate Park project  
§ Mona Graves – Skate Park project 
§ Margret Horwatt – a leader in the Waimea Skate Park 
§ Tina Martinson 
§ Rodney Park – retired school teacher 
§ Audrey Veloria – retired schoolteacher at Kohala High School 

 

Opportunities Identified and Recommendations 
 
Opportunities identified during the day: 

 
§ Include youth in planning programs at the beginning with key adults and ground rules. 
§ Do a follow-up meeting with County Parks and Recreation and community groups who want 

to increase access to existing facilities.  Ask County Resource Center if they would be willing 
to facilitate. 

§ Investigate the Kohala model of a non-profit organization linking with County Parks and 
Recreation to help increase access to facilities. 

§ Share the “Youth Speak Up” survey results with North Hawaii School principals and youth 
serving organizations. 

§ Link with Hawaii Island United Way 211 to increase access to youth activities and 
development resources. 

§ Need identified for a centralized resource list for youth volunteers and for community service 
learning opportunities. 

§ Need identified for scholarships for some youth activities especially driver’s education. 
§ Organize a follow-up session to focus on other transportations options, including public-

private partnerships.  
§ Create a scholarship fund for temporary insurance for local students who don’t have health 

insurance and who can’t afford the one day $3.00 charge.  Consider housing fund with Five 
Mountains Hawaii. 

§ Work with media to publish success stories of enrolling students in health insurance. 
§ Publish youth activities in North Hawaii News. 
§ Use school websites to link to youth and families to resources and activities. 
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Conclusions 
 
 
 
In summary, “we are in this together.”  No matter what our day job, we are all in the youth 
development business.  Progress has been made and there is more work to be done.  It may be helpful 
to review the above list to help decide what else needs to be done.  The students’ strong commitment to 
help their community was clear. Youth are building community and are valuable resources.  Let’s 
work to get more youth to the table in as many settings as possible.   
 
Future strategies to continue the momentum to increase constructive youth activities and youth 
development in North Hawaii were summarized in the presentation by the North Hawaii Outcomes 
Project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
End notes: - Video available through North Hawaii Outcomes Project – 887-1945  Following this 
forum, there has been a commitment by the North Hawaii Educational Rotary to sponsor a half day 
event in April 2005 showcasing youth community servicing learning projects. 
 
A donation to Five Mountains has been made to start a scholarship fund to subsidize North Hawaii 
Department of Education students who cannot afford one day field trip insurance. 
 
This report is available at www.nhop.org/forum2004. 

What Else is Needed?
ØIntegrating life skills education into curriculum and activities to build  

social, emotional & ethical competence 

ØProgram coordination & linkages & evaluation

ØCoordinated  planning for facilities

ØSupport & training for adults working with youth

ØIdentifying & engaging “non participants”

ØFunding to support youth activity scholarships & 

ØAdequate transportation

ØCentralized public high school with community facilities

ØPartner to increase entrepreneurship programs

ØCommunity-school youth development council?

NHOPNorth Hawaii Outcomes Project 


